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E-INVOICING FOR FRANCE

Compliant on paper is not the same as
proven in procduction.

Accreditation shows a platform can be compliant. Production shows whether it
stays compliant.

A demo runs under ideal, controlled conditions. The differences surface later, on the production line, where your data, your
ERPs and the DGFiP rules all move at once. This is where e-invoicing projects actually strain, and this is what a decade of
live implementations across the globe has taught us about choosing a platform that holds up when it matters.

For every other vendor, e-invoicing is a product.

For ClearTax, compliance is the whole company. 4
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1B+ 100+

e-invoices a year clients across Europe

5,000+

enterprises live globally
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01 - INTRODUCTION

The real test is not the certificate

The real test of a PA is not the accreditation certificate. It is the invoice that has to clear on a Friday
afternoon, from a source system that changed last week, against a schema the DGFiP updated last
month. Accreditation tells you a platform can be compliant. Production tells you whether it stays
compliant when your data, your ERPs and the rules all move at the same time.

The gap opens in production, and it opens along three predictable lines. We have seen exactly where
projects strain, and the pattern repeats in every country and every cycle.

The question is not whether a platform can send a compliant file. That is the easy part, and
every PA can demonstrate it. The question is whether it keeps sending compliant files when your
master data is messy, your tax logic differs by ERP, and the schema changes underneath you.
That is where the following three pillars decide the outcome.

02 - THE THREE PILLARS OF READINESS

Where businesses struggle during implementation

Across our implementations, readiness problems cluster in three areas. The proportions below reflect where enterprises
struggle most during live projects. None of these is exotic, and all of them surface only once real invoices start to flow.

Data quality & mapping

An e-invoice needs granular data in exact places: SIREN, SIRET, address, item codes, VAT and

4 5 % discounts.

+ One wrong field mapping breaks the invoice downstream, often silently, until a rejection lands.
+ Line-item and GL accuracy decides whether the e-invoice captures the right figure, not just a valid
one.

Process & business rules

o Government-issued codes for state and country need mapping field by field, and this is where master
25 /o data gaps surface.

« Zero-rated and exempt invoices need separate, exact codes, not a catch-all.
« Every ERP runs its own tax code logic, so a rule that is right in one system is wrong in the next.

Master data management

o Entity, customer and material or service masters all feed the invoice. If the master is wrong, every invoice
30 /o built from it is wrong.

« Address fields are the usual gap.
« Country code, department code and postal code are often incomplete.
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These percentages are not a scoreboard, they are a warning. The bulk of go-live risk sits in data
quality and master records, not in a platform's ability to send a file. A PA that proves only that it
can transmit has proved the part that was never in doubt.

03 - THE CORE GAP

Implementations fail because tax and ERP
expertise is rare

ERP and tax expertise rarely live in one team. For every mapping and every rule decision, both are
needed, and in France that means reading SIREN and SIRET structures as fluently as ERP tax tables.
The people who know your ERP inside out are seldom the people who know French VAT and DGFiP
rules, so the platform is left to bridge a gap it was never built to close.

Three questions to put to any PA

Skill gaps

4
-
N\

Can they read your full legacy landscape?
Do tax and ERP work as one team, and not across silos?

Q

Integration fit

Lok

One method will not fit every system.
Can they handle SFTP, database, Excel and APIs, and do they have direct ERP connectors?

Complex data & systems
)

‘@/ Can they handle master data, identifiers and cross-system references?
Have they solved this at real scale, in production, and not only in a pilot?
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04 - GLOBAL LESSONS

What the world has taught us about e-invoicing

France is not the first mandate, and it will not be the last. The same patterns have surfaced in every
market that has gone live before it. Each lesson below is a live production failure we have seen, and each
one is avoidable with the right partner.

MARKET & LESSON

WHAT PRODUCTION EXPOSED

Malaysia

Validation failures

Saudi Arabia
Fragile builds

Belgium

Broken landscapes

France

Long timelines

India

Scale & uptime

1in 5 e-invoices fail validation, driven by weak systems and rushed mapping at
implementation.

Fragile builds cost more to run, with constant IT effort as new rules land almost every
quarter.

Complex system landscapes broke, teams reverted to manual work, and partners
were switched after go-live.

Partners quote 25 weeks after kickoff, so late starters struggle to meet the mandate
on time.

Huge scale needs strong architecture. When systems go down, billing halts and the
business stalls.

France is at the same turning point that Italy and Poland once faced. The decisions CFOs make
today will define tomorrow's finance. The lesson from every market is the same: choose for

production, not for the demo.
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0S5 - THE DIFFERENCE

The difference is who shows up in production

The platforms match on paper. The difference is who shows up when it matters, and whether the invoice
still clears when your data, your ERPs and the rules all move at once.

ClearTax runs France on the DGFiP Y-model with the full 14-status invoice lifecycle, hosted on
SecNumCloud with data residency in France. We close the skill gap with in-house French VAT and DGFiP
specialists inside the delivery team, cut onboarding from weeks to hours with an Al integration agent, and
check every reported e-invoice against your ERP and GL with always-on reconciliation, so gaps are
caught before they become notices.

Ask every PA how they perform in production, not on paper.

ClearTax already has the answer.

Talk to our expert >
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